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SCANDAL IN THE BLACK CHURCH: AN ETHICAL ANALYSIS OF PUBLIC 
MORAL FAILURE AND A VISION FOR RENEWED BLACK PASTORAL 
LEADERSHIP 
DANICA VAUGHN 
ABSTRACT 
 In recent years, stories of unethical behavior in black church pastoral leadership 
have become increasingly prevalent. High profile scandals involving prominent black 
pastoral leadership goes beyond mistakes or poor judgement, these “famed” black church 
leaders compromise their individual church and the significance of their position in the 
church because of unethical behavior. Hence, society’s perception of what black church 
leadership changes because of high profile cases of unethical leadership. 
 This thesis will investigate high profile scandals derived from the unethical 
behavior of pastoral leadership within the black church as it cast a negative perception 
that tarnishes the reputation of not only the black church but the institution of black 
church pastoral leadership. Initially, we will examine three prominent black church 
pastors whose unethical practices became high profile cases of scandal. Following the 
cases, we will identify how the threat of scandal can demolish the historical significance 
of the black church and black pastoral leadership and the actual role of the pastor. Next, 
the seeds of scandal create misguided power which ultimately disconnects leadership 
from their community. Finally, we will discover ways to excavate the seeds of scandal by 
using a model of ethical leadership and the depiction of a renewed black pastoral ethic 
developed through Accountability, Integrity and Responsibility.  
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1. INTRODUCTION 
“They are not of the world, even as I am not of it. Sanctify them by the truth; your word is 
truth. As you sent me into the world, I have sent them into the world.” 
-John 17: 16-18 
 Enamored by fame and the power that accompanies it, this 21st-century society 
favors recognition in a way that is unhealthy. Recognition, though seemingly healthy in 
some cases, can spark conformity, imitation and unnecessary levels of competition if left 
unchecked. Vehicles of media nurse’s society’s need to stay informed and up-to-date on 
social events and gossip all the while highlighting the unethical behaviors of people who 
rather be recognized and famed. But, scripture is clear that believers in Jesus Christ are to 
have nothing to do with the immoral behaviors of those who are “of the world” for their 
lifestyle is reflective of someone who is “lost” or is an unbeliever in the Gospel of Jesus 
Christ. Unethical behavior is often excusable for those who are not considered believers 
or have professed a life surrendered to the mission of Christ. There is a common belief in 
the church that unbelievers are not a part of the eschatological event of the new heaven 
new earth witnessed in the book of Revelation. However, the consequences of an 
unhealthy desire for recognition and the unethical behavior that it breeds is no longer an 
"of the world" issue, it is an "in the world" problem for the church and its leaders. 
  In recent years, stories of unethical behavior in black church pastoral leadership 
have been increasingly prevalent. Some stories derive from poor judgement and lack of 
knowledge to properly manage specific areas within their ministry. However, there are 
instances in which black pastoral leadership display unethical behavior that leads to 
 9 
corruption and scandal. High profile scandals involving prominent black pastoral 
leadership goes beyond simple mistakes or poor judgement. These “famed” black church 
leaders not only compromise their individual church, the significance of their position in 
the church and reputation of the church within society. Thus, society’s perception of 
black church leadership changes because of high profile cases of unethical leadership.  
 This thesis will investigate high profile scandals that are birthed from the 
unethical behavior of pastoral leadership within the Black Church, as it cast a negative 
perception that tarnishes the reputation of not only the Black Church but the institution of 
black church pastoral leadership.1 First, we will examine three prominent black church 
pastors whose unethical practices became high profile cases of scandal. The next task is 
to identify how scandal threatens the historical significance of the black church and black 
pastoral leadership and the actual role of the pastor. Third, we will examine how the 
seeds of scandal create misguided power in their position ultimately creating a 
disconnection from the community. Finally, we will discover ways to excavate the seeds 
of scandal by using a model of ethical leadership and the depiction of a renewed black 
pastoral ethic developed through accountability, integrity and responsibility.  
2. SCANDALS AND THE DEGRADATION OF BLACK CHURCH LEADERSHIP 
                                                 
 
1 “Black Church” in this essay refers to the African American church traditions and could be used 
interchangeably with the African America church. Black Church may also refer to the 21st-century church 
where the congregants and leadership is predominately Black/African descent. 
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“But mark this: There will be terrible times in the last days. People will be lovers of 
themselves, lovers of money, boastful, proud, abusive, disobedient to their parents, 
ungrateful, unholy, without love, unforgiving, slanderous, without self-control, brutal, not 
lovers of the good, treacherous, rash, conceited, lovers of pleasure rather than lovers of 
God- having a form of godliness but denying its power. Have nothing to do with them.” 
II Timothy 3: 1-5 
 Although written almost 2,000 years ago, Paul’s warning to Timothy regarding 
unethical behavior in the church bears a perceptive resemblance to the instances of public 
moral failure that this paper addresses.  In recalling and analyzing the publicized 
unethical behavior of Pastor Zachary Tims, Bishop Eddie Long, and Pastors Terry and 
Brenda Millender, this thesis uncovers the ways in which the vices of these leaders are 
reflective of an unhealthy model of black pastoral leadership.  Just as Paul warned 
Timothy of the need for character in pastoral leadership, so too does the work of Peter 
Paris, Marcia Riggs, and Walter Fluker provide a clarion call for the renewal of a 
virtuous practice of ethical leadership for black churches. I intend to focus on three high-
profile cases of the unethical leadership of black pastors.  Due to the public nature of 
these examples of moral failure, the behavior of these specific leaders cast a shadow over 
public perception of black church leaders more generally. 
A. THREE CASE STUDIES OF BLACK CHURCH SCANDALS 
ZACHARY TIMS 
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 Riva Tims recalls her marriage and ministry with the late Pastor Zachery Tims in 
an interview with the Christian Broadcasting Network. Zachery possessed a boldness and 
enthusiastic character Riva admired. At twenty-two years of age, their love for each other 
and enthusiasm for ministry marked the start of a young marriage and the building of a 
fast-growing outreach ministry; New Destiny Christian Center in Orlando, FL.2 So 
quickly the church grew into an 8,000-member megachurch that left Zachery and Riva 
caught in a whirlwind success from an influx of people as a result of responsive 
community outreach.3  ‘We labeled ourselves an outreach ministry. So, our whole goal 
was to pull people in from the street, not to pull them from other churches, but really to 
get those that were unsaved. And I think the people felt our love, they felt our sincerity, 
and we were young. We had a lot of zeal for the Lord, a lot of excitement.’4  New 
Destiny developed into an empire where the congregants began to worship the couple 
instead of God. The worshipping brought on added pressures that, as Riva described it, 
changed Zachery’s heart and mind; from humility to church celebrity. For Riva, the true 
turning point was the relocation to a larger facility and live television broadcasting that 
“infiltrated” their church. Although the drug abuse was discovered later, once Riva 
learned of Zachery’s infidelity, she reached out for help from leaders in her community.  
                                                 
 
2 Riva Tims, interviewed by Kristi Watts, “Riva Tims: When it All Falls Apart” (video), Christian 
Broadcasting Network, April 4, 2012, accessed March 28, 2018, http://www1.cbn.com/700club/riva-tims-
when-it-all-falls-apart CBN.com 
3 Jennifer LeClair, “T.D. Jakes Says Zachery Tims ‘Unhappy’ Before Death”, Charisma News, August 22, 
2011, accessed April 10, 2018, https://www.charismanews.com/us/31830-td-jakes-says-zachery-tims-
unhappy-before-death 
4 Riva Tims, “Riva Tims: When it All Falls Apart”. 
 12 
She recalled Zachery agreeing to seek counseling and removed himself from ministry, 
but pastors, church leaders and the congregation encouraged him to come back after three 
months of taking a pastoral leave. Rejected by the church and no one to listen to her plea 
for her family, Riva felt that divorcing her husband for her own health and their children 
would be best. Two years after their marriage ended, Zachery Tims, co-founder and 
pastor of New Destiny Christian Center was found dead in a New York City Hotel room 
in 2011 from a noxious combination of cocaine and heroin and a bag of white powdered 
substance in his pocket.  
 Riva believed church politics and fame ruined their marriage.5 Pastor Zachery 
reportedly had a history of drug abuse. Riva revealed that “her husband's drug problems 
had resurfaced, although he claimed in a 2006 bio titled It's Never Too Late that God had 
freed him from substance abuse.”6 Nevertheless, Zachary used his past as a platform to 
minister to others who struggled with it but no reports of his relapse with drugs or 
inconsistent behavior are documented or reported publicly. Five thousand mourners 
arrived at New Destiny for Zachery’s funeral. Fellow megachurch Pastor, Bishop T.D. 
Jakes of The Potter’s House in Dallas delivered the eulogy for his “son” in ministry. 
Bishop Jakes spoke candidly about Zachery’s mission to help others who were broken. ‘I 
                                                 
 
5 Ibid. 
6 Nicola Menzie, “Pastor Zachery Tims Died from Cocaine-Heroin Mixture, Says NYC Medical 
Examiner's Office”, Christian Post, December 19, 2013, accessed April 10, 2018, 
https://www.christianpost.com/news/pastor-zachery-tims-died-from-cocaine-heroine-mixture-says-nyc-
medical-examiners-office-111176/ 
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thought I was the only one who knew how unhappy Zach was, how broken he was, how 
afraid he was if anybody was to see any flaw in him,” Jakes said. “He tried hard to heal 
himself, to fix himself’.7  A New Destiny church member stated Pastor Zachery 
“prepared them” for his departure.8 Their speculation became reality once the autopsy 
report was revealed, despite a battle between the authorities and Zachery’s mother 
Madeline Tims to keep his cause of death sealed from the public. Madeline Tims said in 
court ‘documents that revealing how her son died would prove embarrassing to his 
family.9 Zachery left behind four children, family and a community to mourn the loss of 
his smile, charisma and love for his community and a stain on his legacy that cast a 
shadow over all that he accomplished.   
EDDIE LONG 
 Mourners took to social media to express their condolences and love for Bishop 
Eddie Long after learning of his death on January 15, 2017. Deemed a “Man of Valor” by 
megachurch pastor Bishop T.D. Jakes, he shared that the late Bishop was a friend. 
Despite his associations with other pastors, Eddie Long’s legacy boast of his successes, 
yet, his questionable attitude, beliefs and behaviors that may have been viewed as less 
                                                 
 
7 LeClaire, “T.D. Jakes Says Zachery Tims ‘Unhappy’ Before Death”. 
8 Jeff Kunerth, “Zachery Tims: ‘He has Prepared Us for This’, Mourners Said”, Orlando Sentinel, August 
20, 2011, accessed March 27, 2018, http://www.orlandosentinel.com/features/religion/os-zachery-tims-
funeral-service-20110820-story.html 
9 Menzie, “Pastor Zachery Tims Died from Cocaine-Heroin Mixture, Says NYC Medical Examiner's 
Office”. 
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than honorable to those around him.10  Early in his career, Long was fired shortly after for 
including personal calls on his expense reports while working for the Ford Motor 
Company. 11 Long’s career eventually rebounded; he accepted a call to ministry, attended 
seminary in Atlanta, GA and pastored a small congregation.12 In 1987, the former senior 
pastor of New Birth Missionary Baptist Church resigned following “struggles of power 
and sexual innuendo” and later that year, Long was appointed as senior pastor.13 Under 
his leadership, the church attracted thousands of members. With the influx of new 
members and space limited, Long purchased an $80 million dollar facility for the 
expansion of New Birth’s sanctuary, elementary school, recreational gymnasium, 
senior/assisted living complex, business school and acquired an Emmy-winning 
television program called Taking Authority.14 With the expansion, Long’s theology was 
based on the hierarchical order where the Pastor is first so he dissolved New Birth’s  
governing bodies such as the “all decision-making power from the trustees and 
deacons”.15 Long believed that the day he changed New Birth from a traditional Baptist 
                                                 
 
10 Kyle Nazario, “Atlanteans Mourn Bishop Eddie Long’s death”, AJC .com, January 15, 2017, accessed 
April 10, 2018, https://www.ajc.com/news/atlantans-mourn-bishop-eddie-long-
death/a3COwtc6ZpErdODlhBNATM/   
11 Associated Press, “Brand Pastor Built Fosters Fierce Member Loyalty”, October 20, 2010, accessed April 
10, 2018, http://www.foxnews.com/us/2010/10/02/brand-pastor-built-fosters-fierce-member-loyalty.html  
12 Jonathan L. Walton, Watch This!:The Ethics and Aesthetics of Black Televangelism, NYU Press, 2009, 
127-128. 
13 Ibid. 
14 Ibid. 
15 Ibid., 133. 
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polity to his own church, prohibited deacons to ‘grip the purse strings’ or remaining a 
position of ‘the hired preacher,’ he became the ‘true pastor’ of the congregation.16  
 As one of the largest predominantly black megachurch scandals in the 21st 
century, Long’s ministry and reputation suffered following sexual abuse allegations in 
2011 from four male parishioners who claimed Long bribed them for sexual favors in 
exchange for trips around the world and lavish gifts. Jamal Parris, one of Long’s accusers 
testified, ‘You can’t believe the place you are at in your life and the things you are doing 
and the cars you are driving, and the people you are meeting.’17  Parris continued, ‘So, it 
becomes, if I want to continue to feel this love and this power, I’ll do whatever my dad 
wants me to.”18 Spencer LeGrange, also an accuser of Long’s recalls the pastor’s 
consoling words, ‘I got you … I will be your dad.’ and soon after regular phone 
conversations were initiated.19 Amidst the accusations, Long’s wife Vanessa averred her 
decision to divorce Long but publicly shared that she would stay married. Although the 
accusations became a shock to the church community, Long had expressed a deep disdain 
for homosexuality and marched against equalizing gay marriages in 2004.20  Eventually, 
Long’s congregation of 25,000 souls and three packed Sunday worship services fell to 
                                                 
 
16 Ibid. 
17 Associated Press, “Brand Pastor Built Fosters Fierce Member Loyalty”. 
18 Ibid. 
19 Christian Boone, “Men Who Sued Eddie Long for Sexual Misconduct Address Bishops Death”, 
ACJ.com, January 15, 2017, accessed April 10, 2018, https://www.ajc.com/news/local/men-who-sued-
eddie-long-for-sexual-misconduct-address-bishop-death/A1E6CzW4Ehd1RkJsVsKGsM/ 
20 Walton, Watch This!, 126. 
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one service and a nearly empty parking lot.21  Despite his proclamation to fight the 
accusations, Bishop Long settled out of court but continued to deny any wrongdoings. In 
addition to the sex scandal, Bishop Long was questioned about his charity program and 
misuse of funds. Long found himself under investigation concerning an IRS tax 
exemption that Long claimed the charity was established to supply resources for the local 
community in need and for the dispersal of the Gospel.22 A board that consisted of four 
overseers’ (two board members being Bishop Eddie and Vanessa Long) were responsible 
for distributing funds, and defended any additional use of funds was to compensate Long 
not for his role as the pastor but as the leader of an “international corporation”.23  In 
2011, more allegations and lawsuits began to arise for Long with parishioner's claims of 
fraud after contributing to City Capital Corporation which Bishop Long encouraged them 
to invest in to become wealthy.24  Many lost life savings and according to CBS News, 
one member stated that the City Capitol venture was “one more plot to get money from 
us.”25 Ultimately, the accusations against Bishop Eddie Long never resulted in a 
conviction and even though his leadership style and even the cause of his death seems 
questionable to many his legacy appears to be foreshadowed by his actions and words.   
                                                 
 
21 John Blake, “Bishop Eddie Long I Knew: Three Revelations from a Megachurch Pastor’s Messy 
Legacy”, CNN.com, February 4, 2017, accessed March 27, 2018, 
https://www.cnn.com/2017/02/03/us/bishop-eddie-long-i-knew/index.html 
22 Walton, Watch This!, 137.  
23 Ibid. 
24 Camille Mann, “Investigators Accuse Bishop Eddie Longs megachurch of Fraud Conspiracy”, 
CBSNEWS.com, October 21, 2011, accessed February 28, 2018, 
https://www.cbsnews.com/news/investors-accuse-bishop-eddie-longs-megachurch-of-fraud-conspiracy/ 
25 Ibid.  
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TERRY AND BRENDA MILLENDER 
 Fox News 5 reported on the indictment of Victorious Life Church Pastor Terry 
and his wife Brenda Millender by a federal grand jury on “charges of conspiracy to 
commit wire fraud and money laundering conspiracy”.26 Eric Brown, a former member of 
Victorious Life confirmed suspicions of  the couple committing “financial fraud for 
years” and his family, although not associated with the federal case, also invested 
thousands of dollars to their businesses.27 Not surprised or shocked to learn of their initial 
indictment, Brown once complimented Terry on his vehicle where Terry proceeded to tell 
Brown that his car cost “$100,000” and he too could have a car like it if he saved his 
money so God would bless him.28 Brown stated, “Come to find out, it (the car) was 
actually part of our money.”29  
 Terry and Brenda Millender may have been an extremely private couple. Most of 
their social media and online presence is non-existent and there is a diminutive amount of 
information about the Millender’s as pastors and the history of a ministerial journey or 
any substantial information attached to this scandal. The only source of personal 
information comes from Mary Ann Barton of Patch News who managed to capture a 
small biography of Pastor Terry’s from his now inaccessible LinkedIn profile. Terry 
                                                 
 
26 Lindsay Watts, “Alexandria Pastor, Wife Charged with $1.2 Million Congregation Fraud Scheme”, 
Fox5dc.com, October 24, 2016, accessed April 9, 2018, http://www.fox5dc.com/news/alexandria-pastor-
wife-charged-with-12-million-congregation-fraud-scheme 
27 Ibid. 
28 Ibid. 
29 Ibid. 
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Millender claimed to have “25 years of experience” working within the Christian 
ministry including pastoring, television and radio host, “a prophetic teacher” who 
traveled all over the world and was involved in leadership opportunities and business 
ventures.30 Before entering into full time pastoring, Terry worked as a “businessman in 
the areas of marketing and communication” and founded a “Washington D.C. based 
Success for Life initiative which personal development and life management for urban 
youth”.31  
 On December 18, 2017, Pastor Terry and his wife Brenda Millender were 
convicted of wire fraud, tax return falsification, money laundering and obstruction, all in 
the name of helping the poor.32 The Washington Post reports that since 2008 the couple 
had experienced several failed business investments with the most of the loss stemming 
from a “banking crisis in Ukraine and other events that Terry felt were 
‘unforeseeable’”.33 The Millender's had ‘no previous experience with microlending and 
failed to tell their investors that they planned to generate profit through risky currency 
trading and it was revealed in court that the $1.75 million obtain through lending went 
toward paying their mortgage.34 After their microlending of $1.4 million was misspent 
                                                 
 
30 Mary Ann Barton, “Alexandria Pastor, Wife Indicted in $1.2 Million Fraud”, Patch.com, October 24, 
2016, accessed April 9, 2018, https://patch.com/virginia/oldtownalexandria/alexandria-pastor-wife-
indicted-1-2-million-fraud 
31 Ibid. 
32 Rachel Weiner, “Pastor and Wife Found Guilty in Defrauding Friends, Flock of Millions of Dollars”, 
December 19, 2017, accessed March 20, 2018, https://www.washingtonpost.com/local/public-safety/pastor-
and-wife-found-guilty-in-defrauding-of-friends-flock-of-millions-of-dollars/2017/12/19/29ae24e4-e410-
11e7-833f-155031558ff4_story.html?utm_term=.bbf725c6595c  
33 Ibid. 
34 Ibid. 
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the Millender’s placed their focus toward the Nigerian Oil industry which also failed as 
that venture was promised to be the payback to the investors.35 Pastor and Mrs. Millender 
encouraged congregants to capitalize and benefit from lending through their Christian-
Based investment company but their efforts failed and after years of financial 
mismanagement, the Millender’s were accused, charged and sentenced. Terry Millender 
believed that they needed substantial amounts of money to make a difference. “‘You 
can’t do good and be poor at the same time’”, Terry testified.36 “‘You can’t help the poor 
and be poor, it makes no sense’.”37 The Millender’s sentencing has yet to be reported but 
they face 31 counts of fraud.38    
B. ETHICAL LEADERSHIP AND THE THREAT OF SCANDAL 
 As examined, Black Church scandals reveal how unethical behavior of church 
pastoral leadership publicly highlights moral failures. Once famed for their arduous work 
and dedication in their respective communities, these pastor’s ministries concluded with 
tarnished reputations and legacies. Their actions produced highly publicized criticism that 
placed clouds of negativity and skepticism over their name and efforts, but what has this 
done to the reputation of the church and the role of the black pastor? Now that we have 
investigated the Black Church scandals birthed from the unethical behavior, it is 
imperative that we turn our attention to the ways scandal can threaten the Black Church 
                                                 
 
35 Ibid. 
36 Ibid. 
37 Ibid. 
38 Ibid. 
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as both a place of worship of Jesus Christ and as a community and reputation of Black 
church pastoral leadership. The historical significance of the Black Church and the 
ongoing reputation of the pastoral role warrants our consideration as they become 
unintended targets of failure in ethical leadership.   
HISTORICAL SIGNIFICANCE OF BLACK CHURCH AND BLACK PASTORAL 
LEADERSHIP 
 The Black Church is recognized historically for being the beacon of hope and 
refuge for the black community yet, scandals present the potentiality to threaten its 
significance.39 Ethicist, Peter Paris asserts “black churches have a unique history of being 
the single most important institutions embodying goals and purposes that pertain 
primarily to the welfare of black people.”40 He explicates that Black Church is diverse in 
function being the source of moral and religious values, a source of protection from the 
abuse of racism, restoration of self-worth, optimism and redirecting those who harbor 
attitudes of bitterness and hatred as well as those disposed to acts of violence.41 In 
addition, the black church has “advocated the support of black businesses, established 
and maintained educational institutions, and strengthened family life.42 Stacey M. Floyd-
Thomas in Black Church Studies offers a similar depiction of Black Church that stems 
                                                 
 
39 Robert London Smith, From Strength to Strength: Shaping a Black Practical Theology for the 21st 
Century (New York: Peter Lang, 2007), 101. 
40 Peter J. Paris, The Social Teaching of the Black Churches (Philadelphia: Fortress Press, 1985), 8-9. 
41 Ibid. 
42 Ibid. 
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from what was considered the Negro Church because the former represents the 
transformation and possibly a refinement of the latter. For the enslaved Africans in 
America, the Negro Church “became the primary center not only for the community 
development but also for self-identification of being human.”43 They met in the “woods 
under the secrecy of night, the first Black churches became the only place in which the 
humanity of the enslaved was affirmed.44 E. Franklin Frazier in The Negro Church in 
America states that,  
“For the Negro the church was the means for stabilizing moral and family 
life; it was the place for establishing an institutional economic base, 
nurturing educational achievement, and fulfilling political aspiration in its 
social, economic, educational, and political agency of social control and 
assimilation” and this is the reason the church was considered a refuge in a 
racist society.45 
 
The Negro Church developed the functionalities needed for slavery and post-slavery for 
the independence of the Negro. During the Civil Rights Movement, “the Black Church 
was a place of where a member’s attention could be taken away from the terror and 
degradation of their daily lives and toward God’s active care of the dispossessed.”46 Not 
all Black Churches were actively involved in the civil rights movement, however, the 
Black Church embodied pastoral leaders such as Adam Clayton Powell Jr. and Samuel 
                                                 
 
43 Stacey M. Floyd-Thomas, Black Church Studies: An Introduction (Nashville, TN: Abingdon Press, 
2007), 131. 
44 Ibid. 
45 Marcia Riggs, Plenty Good Room: Women Versus Male Power in the Black Church (Eugene, OR: Wipf 
& Stock, 2008), 77. 
46 Smith, From Strength to Strength, 101. 
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Dewitt Proctor who are known historically for their dual vocations of being ministers of 
the Gospel and collaborating strategist for equal rights within the American capitalist 
society.47 Activist like President Nelson Mandela and Martin Luther King Jr. are “moral 
exemplars of the African and African American ethic respectively”, “shared a common 
spirituality”, “demonstrated the personal and public character of African and African 
American ethics” although mainly public, and their goal was “the preservation and 
promotion of community.”48  The potentiality to dismiss and overshadow the hard work, 
passion and legacy of slaves and black leaders who have helped build and substantiate the 
Black Church community through scandals is likely. The examination of the three 
scandal cases considering the Black Church historical significance, unethical behavior 
can weaken the credibility of the church being a socially moral institution. The “church” 
is misused in a manner that looks as if the original purpose of the church, being a safe 
place for ministry and outreach initiatives, has become a place that is safe to act 
unethically.   
 Paris also provides a historical perspective on black church leaders and their 
relation to their original cultural kingship instituted in Africa. Paris explains that the 
African “spirit of kingship” was transmitted to the American black pastors “whom the 
                                                 
 
47 Maria Odom, “Witness Recalls Civil Rights Moment’s Defining Moments”, February 26, 1996, accessed 
April 8, 2018, http://articles.chicagotribune.com/1996-02-26/features/9602260016_1_fannie-lou-hamer-
sargent-shriver-peace-corps 
48 Peter J. Paris, Virtue and Values: The African and African American Experience (Minneapolis: Fortress 
Press, 2004), 64. 
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community viewed as their primary leaders instilled with charismatic powers.”49  
Although African kings were held in higher regard, black pastors “always exercised 
enormous authority and influence”, yet as the professed leaders of their respective 
communities, they have savored the “highest respect and loyalty of their people”.50 The 
lifestyle of a black pastor is often imperial in that they enjoy immense social status 
especially when there is little material gain. In turn, the black community typically 
responds positively when the black pastors are elected into the episcopacy, like African 
royal families, black pastoral leaders and their family are instantly held in high repute. 
With status, it is not uncommon for the black pastoral leadership and their families to be 
cared for, protected and gifted. The recognition, however, comes with the expectation of 
the black pastor role to be one who devotes himself/herself to their respective 
congregational communities. Paris describes the black clergy role as one who 
intermediates between God and the black community and between the black community 
and the white community; thus, the black pastor’s focal point is the community.51 So, the 
connection between the black church pastor and the Black Church is not one that is 
mutually exclusive. It is suggested by Author, Thabiti Anyabwile in Reviving The Black 
Church that black pastoral leaders must operate ministry from a priestly and prophetic 
structure which retains ones focus steadily on their church. Anyabwile illustrates that the 
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priestly function of a Black pastor is one who maintenances the survival function of the 
church, such as “worship and spiritual needs” of the congregation.52 The prophetic 
function of a Black pastoral role is based on liberation which focuses on the 
“involvement with political concerns and participate in the affairs of the larger 
community.”53   
 Both functions, priestly and prophetic, calls for the black pastoral leader to be an 
interpreter within the Black Church community. The expectation is that the community 
finds biblical comprehension through the functions of survival and liberation given by the 
pastor. The role of the pastor “interprets the life of Black people in light of God's 
revelation in Jesus Christ and thereby provides for, teaches, and inspires the moral 
dynamics needed for everyday living, as well as the theological ideas and cultural 
wisdom needed for commonsense survival and sanity."54  As a pastor interprets the needs 
of his congregation, the comprehension that black people today are still challenged with 
the issue of systematic oppression and marginalization should be clear to him or her. “An 
environmental crisis, a drug crisis, a crisis in education, an incarceration crisis, a 
joblessness crisis, a homelessness crisis, a crisis in love and the family” endorses the need 
for nurturing in the role of a black pastor.55 Edward Wimberly, quoted in Black Church 
Studies, states that people who are not grounded in nurturing and liberating relationships, 
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but who are desperately seeking this grounding are ‘relational refugees’. The black 
church pastoral leadership role as nurturers should not only have a grounding on the 
social climate for injustices and offer biblical wisdom and spiritual maturity to supply the 
survival and liberation the Black Church is both historically and currently expected to 
give to the Black Church community.    
MAGNIFICATION OF SCANDALS  
 One way the historical legacies of the Black Church are threatened could be 
through television coverage and/or social media.  After the initial indictment of the 
Millender's in 2016, the comments on Facebook surrounding this incident were 
disappointing. One post stated, "These pastors are corrupt! wake up, people…God don't 
need money! People will give the church money but won't help their own family…"56 
Other comments included accusations that Terry Millender will be “in the pulpit on 
Sunday and his sheep will follow blindly”, hoping “he burns in hell” and “God don’t 
need money”.57  “It’s easy to understand why someone who doesn’t attend church might 
be turned off. The truth is we are all ambassadors. When we claim to be Christians, 
people watch us to see if our behavior matches our professed beliefs. When they do not, 
we’re judged as hypocrites and that damages the reputation of our local churches, not to 
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mention that of the Church as a whole.”58 The Facebook posts are not only aimed at the 
pastor who committed the unethical act, but it also reflects negatively on the pastoral role. 
“These pastors” indicates that there is more than one instance of corruption but seems to 
solidify a case that pastors cannot be trusted to do the right thing. Shaming the 
scandalized pastor to "hell" and God not needing money also cast a cloud over the idea of 
grace, mercy, and redemption found in the biblical text and is available to everyone, 
including pastoral leadership. 
Professor Eddie Glaude's essay The Black Church is Dead points to the state of 
the church today and its impact on the community. Walter Fluker in The Ground Has 
Shifted identifies three important points from Glaude’s essay that appears to magnify 
poor leadership. First, Glaude states there is a long “history of conservatism in the Black 
Church” yet it appears to be hidden by black stories of the past that conceal this issue.59  
Black conservatism is patriotic and embraces less of the liberal stance that the Black 
community and Black leaders are known to take but more of a self-sufficient, free-
market, traditional and capitalistic ideas that are characteristic of white American 
conservatism.60  Homosexuality is a common issue for conservatives in the Black Church 
as it is conceptualized as a sin in the bible and therefore some black pastors will not 
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support it. Pastor Kim Burrell of Love & Liberty Fellowship Church has openly 
denounced homosexuality and was deemed insensitive by the liberal community.61 The 
intersection where black conservatism and black community collide is when disagreeing 
with lifestyle preferences becomes a disowning of persons based on their freedom to 
choose how they want to live. Equality should not be subjective only to believers in Jesus 
Christ but a justified right for all humankind. Nonetheless, Glaude appears to suggest that 
we remember our stories of rejection but also remember to be inclusive. CNN reported 
that the “The Southern Poverty Law Center tracks hate groups and called Long ‘one of 
the most virulently homophobic black leaders in the religiously based anti-gay 
movement’. The center said Long's message was: ‘Hate the sin and the sinner’."62 Hating 
the sin is plausible biblically, but scripture also points to inclusivity so that “if anyone 
says, ‘I love God,’ and hates his brother, he is a liar; for he who does not love his brother 
whom he has seen cannot love God whom he has not seen”.63  
 Second, Glaude’s essay explains further that the Black Church as the “center” of 
community action needs to be assessed and must begin to see itself as an institution 
alongside other religious and non-religious institutions.64 “To speak of the church as a 
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human community is to offer a social interpretation that acknowledges that the church is 
a community.”65  As a Black Lives Matter activist, Christian and graduate student 
Melissa Swauncy was appalled that “a black man would assert that the black church 
should not protest for black lives.”66 Melissa states her frustration and her hurt because 
during the movement she has “been waiting for black churches to do more” and 
“watching their silence angers” her.67 The Black Church, exist in a social climate where 
community connection is necessary, if not for collaboration then for support especially 
when the agenda is calling for community preservation and awareness. “Where the body 
of Christ ceases to be local, it ceases to be visible and transformative. There is no 
effective way to be a preserving or enlightening agent if the church does not operate in 
decaying and dark places.”68 Scandal holds the potential to cloud the vision of a 
community united. In the Millender scandal, their church community lived in skepticism 
of the couple’s financial endeavors. What Melissa seems to express is when the church 
doesn’t function alongside another institution as an advocate for the community the loss 
is felt.  
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 Lastly, the Black Church has lost its prophetic power due to routinized services, 
traditions and “preachers deign for followers rather than fellow travelers in God”.69 
Fluker explains that for Glaude, there is a disillusionment; like an exchange of the 
prophetic for the tradition and spiritless entertainment. Stories of the pass with an absence 
of Spirit, this type of church loses its power because moments of impact and influence no 
longer exist, essentially the “memory becomes its currency” and the soul of the church 
“withers from neglect”.70 Where scandal aligns with this thought is in the unethical 
decisions pastoral leaders make that translates in the eye of the public in such a way that 
it can become a form of entertainment.  Amid the fall of his reputation stemmed from the 
sexual misconduct accusations, Bishop Eddie Long was wrapped in a “312-year-old 
Torah scroll”, paraded around in a chair by four men as Rabbi Ralph Messer proclaimed 
that Long is “a king. God's blessed him. He's a humble man, but in him is kingship, 
royalty".71  Another Atlanta Rabbi, Hillel Norry called the ceremony "ridiculous" and that 
ritual is fake.”72 Long apologized but claimed to have no prior knowledge of the event. 
Glaude is clear that the Black Church has a necessity for their leaders to be prophetic, 
create fellow travelers of God and nurture the congregation through a social crisis, so, 
how could this event edify the church's community by glorifying the pastor?  As a 
scandalized pastor, Long had a responsibility to think ethically and an opportunity to 
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make a different decision publicly. His decision to continue with the ritual sheds a light 
on his perpetual incapability to outwardly denounced wrongdoing that supports his claim 
to be ill-informed of the event, yet if he had previous knowledge of the event then he 
lacks sensitivity toward the Jewish community and lacks an ability to train his staff to 
keep God the center of worship where they would act with integrity, so the congregation 
could receive spiritual nourishment. This event is simply entertainment with an unethical 
behaving pastor who is discredited by media scrutiny and more detrimental is the 
opportunity to nurture and interpret God’s word to the community is missed. 
Nonetheless, the layers of scandal magnify unethical behavior in a black pastoral 
leadership which threatens the significant role of pastor and agency of the Black Church. 
Glaude's essay creates a space for conversation and provides a way to candidly reassess 
where the Black Church is today. The essay helps to examine the risk of moral failure 
scandal brings to the institution with honest eyes, exposure for awareness sake and action 
to stop it. 
3. ETHICAL INTERPRETATION OF THE “SEEDS OF SCANDAL” 
 
A. THE NATURE OF POWER IN BLACK CHURCH LEADERSHIP 
Black pastoral leadership symbolizes two views of power in the Black Church, 
communal and unilateral. On one hand, “the church operated on the idea of ‘relational 
power’ or communal power but it is the force that recognizes the potentiality for 
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community and strives unceasingly for its realization.”73 Yet, on the other hand, 
“unilateral power it is interested only in its own purposes and tends always to reduce the 
other to a means to its own ends.”74 “Its activities inevitably contribute to the emotional 
estrangement from those whom it is related.”75 Paris states that communal and unilateral 
powers are best used together for harmony sake. It is the white power systems that 
operated unilaterally as this is enforced on another, historically, the Black Church 
primarily operated in communal power.76  It leaves both extremes detrimental to the other  
and to itself because if one is only communal minded, all efforts are extended to 
reconciliation creating a neglect of self and for unilaterally-minded power destroys love 
and is incapable of doing justice as it is solely self-based.  
 It could be that the extreme focus on community within the Black Church has 
caused an overarching need to be recognized. I insinuate this considering the Black 
Church is the safe space for Blacks historically, yet the church is shifting toward a 
unilateral way of power. Not only would this support the issue of Black conservatism 
Glaude’s essay speaks to but also seeds for scandal. Fluker, in Ethical Leadership, 
identifies a negative, self-depreciating leadership where one thrives on an inordinate need 
for recognition as Thymotic Leadership.77  Fluker explains that leaders who demonstrate 
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an “inordinate need for recognition and respect, the need to stand out as a symbol of 
prowess and power, to demand by height what one lacks in depth, to wrest from other 
what one thinks is absent in oneself and to find security in the obsequiousness of the 
other” are thymotic leaders.78 Thymotic leaders damage organizations and communities 
because they are not “morally anchored”, living in fear of someone taking something 
from them which spins into greed, deceit, jealousy and even violence.79  Unfortunately, 
“history is replete with leaders who possess drive, ambition, and promise but in the end 
fail miserably and hurt many because of the insatiable quest for recognition.”80  
 The three scandal cases help us to understand the scales of power between 
communal and unilateral as the unethical behavior plays out through the abundance of 
recognition or the extreme need for it. But, Fluker raises another important fact that 
reinforces Paris’s unilateral views of power in what he describes as Religious Narcissism. 
Black church leadership and the Black Church community are “infatuated with their own 
images and religiosity that they refuse to attend to the echoing cries of the dismissed in 
the shadowy wastelands of post-racial political and cultural configurations.”81  
Fluker continues that, “narcissism is not only a cultural-political malady 
that afflicts many of our churches, it is also in alliance with the aesthetic 
wanderings and practices of churches that have become so obsessed with 
style, ecstatic worship, ritualistic practices, dogma, doctrines, religious 
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paraphernalia, and excessive scrupulosity that they cannot hear the voice 
of God calling them to service in the world, a world that includes the 
dismissed who sit in their pews.”82  
Religious narcissism elevates one’s agenda over another and uses one’s power over 
another as a means for self-exultation, which becomes a seed for scandal. The historical 
nature of Black Church, with its humble beginnings as a safe place for self-identification 
and worship is turned over to egotistical behavior in leadership. Unilateral power view 
sans communal power fosters a space where religious narcissism can flourish.   
B. THE ROLE OF GENDER IN DEFINING BLACK PASTORAL POWER  
 Sexual-gender ethics deliberates a narrative of difference between male and 
female in relation to one another and yet also deals with power and oppression. Marcia 
Riggs in Plenty of Room addresses the need to understand, move toward a moral and 
ethical attitude in the Black Church that promotes gender equality. “Perhaps the most 
radical challenge to inherited traditions of ethics, both theologically and secular, comes 
from feminist moral theorists, who contend that the root cause of socioeconomic 
domination of both women and nature is the masculinist or androcentric worldview.”83 
Although this essay does not speak of the nature of man, this statement does appear to 
insinuate that women must endure a maleness that negates feminine equality. As Black 
men take on leadership roles within the church, their patriarchal privilege is greatly 
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displayed within the Black Church as it was and in some areas in society continues to be 
denied in any place outside the church.84 Riggs argues this mentality is stemmed from the 
lack of identity or insight black men had into their maleness, other than what they saw 
from white slave masters. Power within the black church should have been a place for 
black church leaders to be nurtured and to then nurture the congregation and in most 
cases that might still be the intent. However, if power within the Black Church is 
androcentric, patriarchal and hyper-authoritative then unethical behavior in church 
leaders perpetuates problems that spark oppression displayed in sexual abuse/misconduct, 
mental manipulation, outcasting, rejection, abandonment, and role stigmatizing.  
 The Black Church history leaves an impression of being a place of unity, a 
communal space where there is a moral uprightness and respect toward one’s fellow man. 
The truth behind this will depend on the individual church, however, it would be 
neglectful to speak of scandal without dichotomizing the male and female power 
struggles and oppression within the Black Church. In the scandal cases, a form of 
oppression that seems to be common in the Black Church is one that demeans a woman’s 
position in the church. Recalling the events leading up to her ex-husband, Zachery Tims’ 
death, Riva Tims shared that they built their church together. Although she co-pastored 
with Zachery and exposed to the same form of notoriety, when Riva attempted to get help 
and support for her husband’s need to step away from ministry due to his infidelity, she 
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was shunned by church leaders and was told to “get over it”.85 The reaction she received 
promotes an imbalanced power and therefore is a seed of scandal because the lack power 
she had and how the leaders protected Zachery’s lifestyle disclaims that Black Church is 
a nurturing source nor holds male pastors accountable to his family, the church 
community or God who he regularly preaches about.  
 Resembling Paris, Riggs explains that black powerlessness began with slavery 
where black lives were under complete control of their slave owners. The white slave 
owners single-mindedly orchestrated every intimate detail of the black family; their 
marriages, relationships, their housing, food and whether a family should stay together or 
be sold separately.86 As a result, unilateral power views of the white slave owners 
resulted in the dismantling of manhood and womanhood for black people. Essentially, the 
woman nor the man could fulfill their gender roles, even past emancipation and with the 
issue of “racist-capitalist-patriarchal oppression”, a black woman was valued as nothing 
more than a “subspecies of a woman” and the black man inferior to white men were also 
viewed as powerless.87  Why this is important to highlight lies in that both black men and 
black women needed refuge from the racial oppression, the Black Church being a beacon 
of hope and self-identification for all black people, became an institution that also 
provided black men a confirmation of maleness and in the church, he is no longer inferior 
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or powerless. The question Riggs feels society is missing is that women are not a part of 
the unity of the Black Church that makes their worth just as important as the male’s 
worth.  Riggs continues that the power gained is viewed as a commodity to be possessed 
and “who enact power as oppression is a morality of sexual-gender injustice a morality 
that decides what is due (just) for groups on the basis of an imbalanced (hierarchical, 
heterosexual, patriarchal privileged) relationship between sexual gender group.”88  
Furthermore, this commodity of power and lack of gender role recognition fashions the 
common perception and objectification is that Black woman are “anti-men and anti-
family if they choose a life that does not include marriage and children and that “Black 
men are considered to be less of a man if they do not exhibit sexual prowess, thus they 
often do so by siring children with a number of women”.89 This sexual bias is unfair to 
women, as individuals and in the Black community who she shares common space 
because it fostered a one size fits all analogy of a woman’s identity, where her 
accomplishments may be negated, overlooked and underappreciated. The male bias is 
also unfair because it provides the image that all men are abusers of power, which is not 
true. The seed is the veiled perspective of male and female roles and the perception that 
power is a commodity and the unwillingness to make gender equality just as important to 
defeat as the fight for racial and economic justice has been.   
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C. THE COMPLICITY OF CONGREGATIONS IN PRESERVING BLACK 
PASTORAL POWER  
Excessive celebration, in the National Football League (NFL), is still illegal in some 
ways. Teams are no longer allowed to choreograph dances, but they can celebrate 
moments briefly with their respective teams.90 Much like the NFL, it might be of the 
Black Church’s best interest to place needed restrictions on the depth of praise and 
recognition that a Black pastoral leader receives as it preserves a self-serving pastoral 
power within.  An overabundant and excessive praise and recognition are actions that 
give the impression that the pastoral leader is being worshipped and/or idolized. Indeed, 
pastoral leaders should be compensated financially for their service and enjoy recognition 
for their work in the church and the community. However, “the role the pastor has 
historically played within the Black Church in America, particularly with regard to 
matters of social justice and human rights, a problem many black churches have today is 
that the pastor is viewed as being of inherently greater stature than the fallen human 
being he is the pastor”.91At times the congregation, ministry volunteers, and other clergy 
are not aware of what a pastor struggles with internally, therefore, it is important to 
consider that the pastor may struggle with a narcissistic or an unhealthy need for 
                                                 
 
90 Adam Stites, “Which Celebrations Are Now Allowed in the NFL This Season”, September 7, 2017, 
accessed April 17, 2018, https://www.sbnation.com/2017/9/7/16157560/nfl-celebration-rule-changes-2017-
season 
91 Darrell Harrison, “The Black Church Needs to Stop Idolizing the Pastor”, Rick Thomas.Net, accessed 
March 20, 2018, https://rickthomas.net/10-things-the-black-church-should-stop-doing/ 
 
 38 
recognition. “Many in the congregations over which these men preside are content that 
their own personal expectations of” church “(i.e. preaching style, likeability and, in some 
cases, marriage-ability) are met in and satiated by the pastor, therefore, his personal sin is 
often overlooked and he is allowed to remain in the pulpit despite the absence of any 
evidence of genuine repentance or contrition on his part.”92 For this reason, excessive 
praise and recognition allow the possibility for seeds of scandal because it can encourage 
the conceit and self-absorbedness in leaders and ignores the fact that pastoral leaders also 
have a responsibility to govern themselves according to the biblical principles and moral 
standards and are still humans susceptible to moral failure. The Black church community 
alongside its pastoral leadership should work together to establish an expectation of the 
kind of celebratory events the pastor will have and to ensure that the pastor is appreciated 
without competing with God. When the church community and religious groups, 
indirectly and sometimes overtly, encourage placing their pastors on an elevated pedestal, 
this is known as the “walk-on-water syndrome”, which, can be problematic.93 Placing 
one’s pastor on a pedestal perpetuates the congregants need to be satisfied with the 
knowledge, confidence, and assurance that their pastor is recognized.94  “Such worldly 
adoration is unhealthy because it feeds into the ego of the pastor, not to mention those 
whom he is called to serve, by making a mere man, not Christ, the focal point of why that 
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local church exists and, conversely, why those who attend that church should continue to 
do so.”95  
In addition to the excessive celebration, we must consider seeds of scandal birth 
from the insufficiency in addressing misconduct in the Black Church. The three scandal 
cases display acts of complicity are woven in each story; the black pastor betrays the trust 
of his congregation, leadership and his family yet indirectly or directly the one’s he 
betrays support his unethical behavior. When black women and black men “act in 
complicity” in the church, the church betrays its moral vision and corrupts both “its 
internal moral life and its witness in the larger society”.96  Riggs refers to this misconduct 
as “willful hypocrisy”.97  It is the breaking of “complicity with the moral corruption”, 
which, “requires accountability on the part of clergy and laity which are willing to name 
the misconduct publicly so as to create a communal ethos of responsibility within the 
church that grounds its life and witness to others.”98  It requires a willingness and 
integrity to address the misconduct however it must be done so that scandal does not 
befall on the pastoral leadership. With the possibility of damage churches face caused by 
scandals, Black church leaders, volunteers, and congregants must be the examples of 
integrity, even when the misconduct involves the pastor. Willful hypocrisy is like 
Motivated Blindness. Christine Pazzanese of The Harvard Gazette states when one has 
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the “tendency to overlook bad news when it suits” the person is the act of “motivated 
blindness,” or in other words, this is “a systemic failure to notice unethical behavior in 
others when it’s not in our interest to do so”.99   
“Research in the field of behavioral ethics has found that when we 
have a vested self-interest in a situation, we have difficulty approaching 
that situation without bias, no matter how well-calibrated we believe our 
moral compass to be. We want to think the best of our kids and spouses 
and we’re disinclined to speak against those with influence in our offices 
and occupations”.100 
  
Pazzanese continues that, “the condition affects virtually everyone. Even leaders who 
have gained tremendous success through focus and application in one arena sometimes 
lack the self-awareness to routinely question whether information on which they’re 
basing decisions is reliable.”101 An example of this is in the Millender case, former 
church member Eric Brown spoke to media after the Millender’s were indicted and 
claimed that the congregation speculated of misconduct but did not allude to speaking of 
their skepticism previously. 
4. A NEED FOR RENEWAL OF ETHICAL LEADERSHIP  
"Ethical leadership is the critical appropriation and embodiment of traditions that have 
shaped the character and shared meanings of a people. Ethical leaders, therefore, are 
leaders whose characters have been shaped by the wisdom, habits, and practices of 
                                                 
 
99 Christine Pazzanese, “Seeing What Leaders Miss”, The Harvard Gazette, August 7, 2014, accessed April 
8, 2018, https://news.harvard.edu/gazette/story/2014/08/missed-opportunities/ 
100 Ibid. 
101 Ibid. 
 41 
particular traditions, often more than one, yet they tend to be identified with a particular 
cultural ethos and narrative. Finally, ethical leadership asks the question of values in 
reference to ultimate concern.” 
Walter Fluker, Ethical Leadership102 
Fluker in his book, Ethical Leadership, explains Character, in a leader, is the 
examination “their life experiences in relation to their historical and cultural narratives” 
and “addressing the unfinished business-like hurts, pains, the unresolved issues”103, 
awakening them to a genuine sense of their values. In the quest for Character, using the 
Ethical Leadership Model may help leaders discover that their development to become 
morally good would be difficult if he/she attempted to isolate themselves from the 
community and “the process must be undertaken in the context of community and by 
mentors who exemplify the community's values in their own practice."104 In the black 
community, it is typical to be recognized and awarded when directly involved in the well-
being of the community. A consensual belief stands that the “moral integrity of 
individuals is determined by their selfless devotion to the well-being of the 
community."105  Personal integrity aids leaders to influence in their community; they are 
not fundamentally synonymous nor are they not mutually exclusive either. Parker Palmer, 
in A Hidden Wholeness, reflects on questions like, “How can I affirm another’s identity 
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when I deny my own? How can I trust another’s integrity when I defy my own?”106  
Black Church leaders level of integrity should influence their congregant’s lives and bare 
a spiritually ethical witness for the church body through their own practice which 
witnesses to a renewed ethical leader.  
A. THE ETHICAL LEADERSHIP MODEL AND EXCAVATING THE “SEEDS OF 
SCANDAL” 
  The Ethical Leadership Model can help excavate seeds of scandals if leaders are 
willing to work toward a healthier personhood as it holds a greater potential to be 
effective. One should not assume that The Ethical Leadership Model is a “quick fix” 
solution to correct behavior; it is designed to assist leaders to navigate a personal, inner 
growth that produces a restored character in private and public, strategically.  Self, 
Social, and Spirit, are the three major components of the Model and within each 
component, subcategories explain further the meaning of character, civility, and 
community. There is a methodical interrelatedness that is “cyclical, as in spiral or ‘a 
liberated circle’.”107 Let’s consider seeds of scandal stated previously as, extreme 
unilateral or communal power, thymotic or need for recognition, religious narcissism, 
sexual-gender misconduct or inequality, excessive celebration, willful hypocrisy and 
motivated blindness; these seeds begin to take root, bud, and grow into what is seen as 
scandals.  
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Although Fluker’s Ethical Leader Model is not necessarily as focused on the 
dealings of scandals, I believe Fluker’s scope would lean more on how the person 
became unethical or scandalized which investigates the inner workings of character in 
leaders and how they navigate what Fluker calls the “intersection”. The intersection, 
which is the communal space we all must inhibit through our day to day life, is a meeting 
point with individual ideas, character traits and flaws, interruptions in life and our habitus 
(our presuppositions or lens for looking at the world) that collides or harmonizes with 
another’s habitus. A leader can choose where to start however, it seems Fluker in Ethical 
Leadership guides participants from Self to Social to Spirit. The first component is Self 
which is concerned with questions of identity and purpose “(who am I? What do I want? 
What do I propose to do and become?)”.108 Within the Self, leaders are addressing their 
unethical behavior through the subcategories, Hope, Empathy and Integrity. The 
subcategories are buried inside of one’s stories and narratives. Scandals are important to 
address for Black church leaders because as Glaude explained, Black Church must assert 
themselves “on the national stage not as sycophants to a glorious past, but as witnesses to 
the ongoing revelation of God’s love”.109 Black pastoral leaders should be responsible for 
understanding their own character and self-identification, not completely through the lens 
of times such as the Civil Rights Movement of the twentieth century but through the 
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twenty-first century Black Lives Matter movement. As not to neglect the past but to be 
present in the now. 
The second component of the Ethical Leadership Model is Social; it is the “public 
dimension involves the relationship to the other (to whom and what am I ultimately 
accountable?).”110 Social aids our discourse where civility calls for us to be reverent, 
respectful and offer recognition to others. For instance, it would be healthy for Black 
pastoral leaders to engage and redefine with Black Conservatism should be as to be 
inclusive and have discourse and a means to listen and share for the common good of the 
community. Lastly, the third component is Spirit, which addresses the human need for “a 
sense of ultimacy, excellence, and hope in reference to the great mystery of being (who 
am I? what do I want? What do I propose to do and become?).”111 For Black church 
leaders, this may be paramount for reclaiming the prophetic and priestly, the liberating 
and endurance-giving that’s needed for self and community. Fluker expresses that 
spirituality is captured, not only through established religion but through a sense of 
spiritual connectedness that is ‘self-actualized’ but also within the realms of “ethical 
notions of spirituality related to values and perceived goods” such as “truth, beauty, 
justice and so on”.112  Nevertheless, spirituality for black church leaders begins with the 
Moral Agent, the third person of God, Guide, Comforter, Truth-teller and Intercessor who 
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is the Holy Spirit. Scripturally, the Holy Spirit is a black church leader’s connection to 
God the Father and Jesus Christ and is the source who speaks to leaders by providing 
direction, correction and strengthen. Underneath Community is courage, justice, and 
compassion. To further explain, the digging up is intentional yet arduous work as leaders 
must excavate to locate where seeds of rejection, abandonment, abused, loss, grief and so 
forth are buried. Through our narratives, historical and present, there is an uncovering 
and a dealing with the seeds that leaves a negative impact. The Ethical Leadership Model 
is designed to help leaders within the Black Church to think internally, unilaterally and 
communally, and act externally through accountability, integrity, and responsibility. 
B. MARKS OF A RENEWED BLACK PASTORAL ETHIC 
 Belinda Johnson-White in Focus in Action is Great Leadership believes 
“wholeness and balance in life provide the leader with the power and support to identify 
the tasks and complete the work he or she is called to do as a leader and a professional in 
four circles of influence: home, workplace, community, and place of worship.”113 
Johnson-White further explains that one should refuse to compromise personal standards 
and values because being the same person in all circles is difficult to maintain.114 In the 
scandal cases presented, the pastors may have displayed changes in their character but 
also fluctuating values.  
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Fred Price Jr. became the senior pastor of Crenshaw Christian Center (CCC) in 
California and after 8 years of his appointment, Price announced that he would no longer 
be in leadership.115 Price’s declaration of having made ‘serious personal judgments' led to 
a pastoral leave of absence without any further details.116 Despite Fred Price Jr.’s moral 
failure and the unknown implications of it, his willingness to leave his position without a 
timeline of returning is an example of a renewed pastoral ethic for other black leaders to 
adopt. A year has passed and come the Summer of 2018, Price will be reinstated into his 
former position as Senior Pastor.117 The marks of a renewed Black pastoral ethic would 
be one who seeks not reinstatement back into ministry after scandal, but one who seeks to 
be a person who is a healthy and whole example of rehabilitation. Underneath wholeness 
and balance is a leader who is remorseful in word and action, displays a desire to change 
and seeks healing for themselves and those around them.  
CCC Pastoral Executive Assistant Lynne Williams, explained that Fred Price Jr.’s 
return will not be a quick transition as it had been a year since he decided to leave but 
during his absence “he has been under the watch, care, covering and submission” of his 
pastor and “has not been without spiritual guidance and covering”.118 The marks of a 
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renewed ethic for Black leadership is not focused on the scandal itself, but the need for 
leaders to develop an ethos that supports and encourages the rehabilitation and restoration 
of scandalized leaders. Like Fred Price Jr., Black pastoral church leaders have a 
responsibility, biblically and personally, to move from complicity to a person of 
accountability, integrity, and responsibility.  
ACCOUNTABILITY 
 After a scandal has occurred, it is with the hope that, amidst assessing the 
damage, we go beyond the question of What went wrong to What is going on. While it is 
important to evaluate the direct problem at hand of the former question, the latter allows 
the situation to be unraveled from a deeper place, assessing all factors within and 
surrounding the problem. What this might mean for the scandalized leaders is that their 
battle with issues of power requires a closer investigation into the root causes that steered 
their decisions to act unethically. The marks of a renewed black pastoral ethic should 
include a plan of accountability to address the moral failures directly and indirectly. Ben 
Trueblood of Lifeway, urges that leaders create a plan of accountability, communicate it 
well and as an influencer in their churches commit to that plan.119 Trueblood identifies 
four areas of accountability for church leaders which are spiritual, personal, ministry and 
growth. Spiritual accountability calls the pastor to be committed to consistent biblical 
                                                 
 
119 Ben Trueblood, “Accountability and Team Leadership”, March 24, 2016, accessed April 8, 2018, 
https://www.lifeway.com/studentministry/2016/03/24/accountability-and-team-leadership/ 
 48 
study and development as well as disseminating this commitment to the leaders.120 
Personal accountability requires leaders to be consistent with values and actions in and 
outside of the church.121 While pastors should hold themselves to a higher expectation, 
ministry accountability consists of meeting regularly, handling inconvenient situations, 
communication and all that defines what excellence in ministry should be.122  Growth 
accountability tracks the successes and plans of action arising opportunities.123   
The four areas of accountability are important in resetting expectations within the 
church, yet accountability in terms of character development should incorporate personal 
narratives as a way to uncover and understand the inner self. Black church leaders can 
overcome the “burial of their past”, reconnect with their stories so that they “understand 
and respond to the questions of character: who am I really? What do I really want? And 
how do I propose to get what I really want?”124 The process of retelling, reframing and 
even reliving stories supports three steps a leader must take – “self-reading” (what is 
most important to him/her), “self-authoring” (a person’s response to ethical situations, 
judgements self-regulation) and “self-revision” (relational ethic; taking into account the 
views and judgements of another).125 The questions of character and the three steps are 
connected to the individual story and the historical stories of African kingship and 
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oppression in the Blacks in the diaspora. For some, the stories of black oppression and 
marginalization could be stressful, but accountability through personal narratives should 
provoke leaders to ask questions such as why do I feel stress/anxiety/fear when I 
encounter these stories? What lies within stories of oppression that causes such 
emotional reaction? Remembering is not merely returning to an “intellectual excavation 
of historical data”, but rewiring an association with deep emotional energy, which is 
spiritual and emphatic.”126 “Individuals are socially constructed, yet by definition are 
responsible and accountable for moral choices within the context of their social histories 
and stories.”127 Developing habit to break through into our narratives, black church 
leaders can communicate more effectively internally and externally. Revisiting our 
stories, old, new, great and tragic, allows us to discover our values which is at the heart of 
our decision-making. Every leader has a story; whether they have locked it away in their 
memories closet or not, understanding narratives reveals the individual stories of triumph 
and pain. Every leader involved in the scandal has a narrative that is interconnected with 
their calling or choice of vocation, actions and the repercussions of their choices. 
INTEGRITY 
 The Black Church is thirsty for its leaders to be more prophetic in the lives of 
their congregational communities, but to prophesy into the life of another, a prophet must 
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be able to prophesy over himself first. Throughout the New Testament, we learn that if 
we love, judge and govern ourselves first, then we can wholeheartedly interact with 
others with love and sincerity. Integrity is the self-actualization from deep self-
examination; it involves the head and the heart. Integrity is a difficult practice, especially 
for pastors and other church leaders who are regularly exalted by their congregation. 
Fluker explicates that,  
“many recent revelations of unwise, unethical leadership practices are 
examples of misguided, unclear and ungrounded values that find their 
bases in the lack of integrity. Decisions that lack integrity is decisions that 
are inevitably driven by winds of change in the performance of the market, 
driven by changes in the makeup of the organization and political changes 
and pressures that determine direction and course of action."128  
 
I interpret Fluker’s statement to mean that when leaders use integrity, they should not 
exclude an honest judgement toward themselves and others nor should a leader settle in 
assumptions.129 Simply, we must be connected to what we understand to be right or 
wrong and then allow our actions to uphold this interpretation. Integrity is honesty to the 
other but honesty – truth-telling to one’s self is mutually imperative.130 If church 
leadership decides to embrace a global mission focus, integrity is accomplishing that plan 
regardless of the obstacles. Integrity is the ability to do what is right in public even when 
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others are against it, 131  so if a plan is made one should have the integrity to see it 
through.  
Conformity is a societal trend in that is not only passive but also pervades a 
community with belief alikeness is normal and that difference is not. Our difference in 
appearance, culture, nationality, height, weight, genetic makeup is a design from God. If 
God required us to be the same, we would be the same. Conformity appears to be 
peaceful but because worldly systems are ever before us our integrity is a tool to stand 
against those powers.  “Integrity, as it relates to enfleshed (black) existence, is achieved 
through acts of freedom, defiance, and resistance against the cauterizing assaults of racial 
constructions of the self.132  However, if black church leaders are not careful, the 
historical nature of the Black Church having the image as a city on a hill, the black 
church will become a mere town on the ground. Simply, leaders who lack integrity will 
ultimately compromise the efficacy and divine purpose of their church and also 
compromise their leadership due to moral failure.   
RESPONSIBILITY 
 Moral life in the Black Church, from the perspective of Marcia Riggs, is 
examining both character and the agency, in other words, the being and the doing. “Both 
character and agency of the (black) church derive from a moral vision that provides a 
structure of meaning that signifies what is perceived and affirmed as good and evil, 
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acceptable and unacceptable, responsible and irresponsible.”133 Black Church is charged 
to define and, in some cases, redefine the moral vision for their respective congregations. 
Responsibility, in the context of Black Church Ethics, is the accountability to self and to 
the community with the sole purpose of outspreading the mission of the Gospel of Jesus 
Christ.134  Black church leaders become influential within their congregant’s lives, 
barring a deeper spiritual and ethical witness.  Dietrich Bonhoeffer, Ethics Theologian, 
who stated that leaders should consider that he “who cannot be alone beware of 
community” and “let him who is not in community beware of being alone.”135 In 
character development, to be alone is to be in solitude for introspection into our 
narratives and yet, for the sake of responsibility, leaders must bring their values and 
personal integrity into the intersections in the congregational community. Ultimately, 
leaders who are spiritually mature, compassionate and focused on the ethics of common 
good will nurture the Black Church and identify and confront behaviors that are deemed 
unethical.  
5. CONCLUSION 
High profile scandals, birthed from the unethical behavior of Black church 
pastoral leadership, cast a negative perception that tarnishes the reputation of not only the 
Black Church as an institution but also the role of black church pastoral leadership. To 
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accomplish this task, we needed to examine prominent Black church pastors whose 
unethical practices became high profile cases of scandal. After examining the cases of 
moral failure of these leaders, we have identified how scandal threatens the historical 
legacy of the Black Church and the role of the Black church pastoral leader. The seeds of 
scandal, such as religious narcissism or willful hypocrisy, could cause misguided 
perceptions and imbalanced power in the Black Church community and its leaders. 
Although there may be several ways to excavate the seeds of scandal, the three-
dimensional Ethical Leadership Model by Dr. Walter Fluker offers a methodical solution 
for character building and strengthening in a scandalized leader. It provides a foundation 
for personal development examining self, social and spiritual for scandalized Black 
church pastoral leaders to gain a renewed black pastoral ethic developed through 
Accountability, Integrity, and Responsibility. My purpose for addressing this issue of 
scandal was not to bring a resolution all at once but to explore the potential dangers of 
unethical behavior and how it could spin into less than ideal consequences, not only for 
leaders but for congregants as well. In our sojourning, aspiring ministers, leaders and 
seminarians have a responsibility to accept our calling to serve God’s people but to care 
for them ethically, morally and theologically. Frequent introspection and observation of 
our values must become a consistent practice because our actions speak for our character. 
Our piece of God’s Kingdom which we are called to serve belongs only to Him yet we 
have the call because our communities depend on us to govern ourselves according to 
scripture. Ministers have the blessed gift to be influencers in a dynamic way. It is with 
prayer and hopes that any leader would read this and say to themselves what can I do to 
 54 
be a better person internally, influential externally and develop God’s Kingdom to be 
prepared and ready to meet Him eternally.   
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